
 

 

MAINTAIN 
 

CONFIDENTIALITY 

PPhhaassee  22  ––  CCOOMMPPRREEHHEENNSSIIVVEE    MMAARRKKEETTIINNGG  AAPPPPRROOAACCHH  

Execute Marketing Strategy 
 

 ABI Proprietary Buyer Database 

 Networking  

 Internet Advertising 

 Direct-Mail Campaign 

 Telemarketing 

 Newspaper Ads 

 Solicit suitable PEGs  

 

 

 

 

Develop Marketing Materials 
 

 Value Positioning and Marketing 

Strategy 

 Confidential Business Profile 

 Confidential Business Review 

Booklet (CBR) 

 

PPhhaassee  33  ––  WWOORRKKIINNGG  WWIITTHH  BBUUYYEERRSS  

PPhhaassee  44  ––  DDUUEE  DDIILLIIGGEENNCCEE  &&  CCLLOOSSIINNGG  

Review 

Essential 

Documents 

 

 

 
Commit to Selling 

Process & Formal 

Engagement 

 

 

Create & 

Understand 

Exit Plan 

 

 

 

Marketability 

Analysis 

 

 

 

Establish 

Relationship 

 

Negotiations 

---------------------------- 

Deal Structuring 

 

 

Introductory 

Meeting with 

Owner 

 

 

 

Buyers Screening, 

Education, & 

Confidentiality 

Agreement 

 

 
Accepted  

Purchase 

Agreement 

 

 

Additional Meetings 

---------------------------------- 

Purchase Offer 

 

 

Compile Due 

Diligence 

Package 

 

 

 

 

Final Inventory 

Count  
(if necessary) 

------------------------ 

CLOSING 
 

 

 

Arrange Escrow 

Bulk Sale Transfer Law 

Federal & State Agency Filings, 

Notifications, & Clearances   

 

 

 

Change of 
Possession 

Manage Issues  

-------------------- 

 Remove 

Contingencies 

 

 

 

  

Training & 

Transition 

 

 

 

 

PPhhaassee  11  ––  PPRREEPPAARRIINNGG  TTOO  SSEELLLL  
Recasting & 

Opinion of Value 
 

 Market Approach 

 Income Approach 

 Asset Approach 


